SIERRA VISTA AIRPORT COMMISSION

Pre-Approved MEETING MINUTES 
Wed. September 20, 2006, 7:00 to 9:00 PM

PEDRO CASTRO CENTER, TRAINING ROOM 

· CALL TO ORDER: Meeting was called to order at 7:00 PM by Chairman Jim Hanke.

· ROLL CALL: Members present: Jim Hanke, Jon Nelson, Joe Gill, Rich Dvorak

Excused: George Pohlman, Dick McColley, Steve Pursell. Non-Voting Member, Robert  Hazlett

· ATTENDEES: 

· Public Works: Steve Tyminski

· City Council Liaison: Craig Johnson

· Tenants, EAA 776 and/or SVAA: Leo Scherping, Clifford Van Vleet, Ted Berns, Angelo Petropolis.

· INTRODUCTIONS: All present introduced themselves.

· ACCEPTANCE OF AGENDA: Joe Gill moved to accept; Rich Dvorak seconded. Acceptance was unanimous.

· ACCEPTANCE OF AUGUST 16, MINUTES: Rich Dvorak moved to accept; Joe Gill seconded. Acceptance was unanimous.  

· REPORTS:
I.  PUBLIC WORKS: Steve Tyminski, Public Works Transportation Supervisor.

A.  AIRPORT PROJECTS:
AARF Vehicle: The new ARFF truck for Libby Army Airfield arrived yesterday. Training for maintenance staff will take place Friday.  The vehicle will be released to FHU Fire after maintenance training is completed. (APC Secretary’s note: Mr. Tyminski explained that the AARF vehicle is owned/maintained by the City and leased to LAAF.)

Airport Security Project: The final phase of our security fence project includes the access controls software, equipment, card readers and cameras, and is nearing completion.  The entire project will be complete by September 2006.

a. As part of this process, gate access control cards will be changed from a card swipe reader to a (6” distance) proximity reader.  New cards will be issued with a photo of the card holder.  We will be providing two notifications to all card holders advising them of how and when to get their cards changed. 

b. The project is approximately one week behind schedule. However, it is expected that the contractor will complete the project on time.

GA Hangar Construction Project, Phase V: Hangar construction process is ongoing and is approximately one week behind schedule. However the project is expected to be completed on time. At this time, there are six hangars that are not leased.  We will be creating a hangar available advertisement for distribution to Arizona airports.

Pavement Preservation Project: ($400,000) The City received two bids for this project. Granite was selected and work is expected to start September 25 and be completed by October 13.   We will notify all tenants of any access restrictions as soon as we are aware.

B. OTHER AIRPORT OPERATION ACTIVITIES:

Heighten Security: In light of the Great Britain incident, TSA has changed the airport threat level from orange to yellow, or high.  They’ve asked that we conduct more frequent security sweeps of our Airport Facilities and ask that our Tenants/Pilots be more vigilant and report any suspicious activity to the Police Department.  (SECRETARY’S NOTE: Call 9-1-1 if the threat is considered imminent; or TSA at 1-866-GA SECURE if threat is “suspicious” or not considered imminent.)

Hangar Inspections: Follow-up letters have been sent to tenants with fire code violations. The letters describe the violation, discuss what is actually the problem, and list possible remedies.  A compliance inspection date of October 20 is established.

a. The City would like to host a fire code workshop with career professionals to discuss electrical code requirements, flammable materials, and aviation safety.

b. The City has asked the Fire Inspectors if they could develop an inspection checklist of criteria that will used for inspections.  This will be available to all tenants.

c. Prior to the next inspection, the City will have a pre-inspection “Hangar Housekeeping” week with extra dumpsters and other cleaning incentive devices present for all tenants to take advantage of.

d.  The City will perform hangar pre-lease inspections to correct any code violations prior to leasing any hangar.

e. Now that fire code violations are being taken care of, the frequency of inspections will likely be reduced.

(NOTE: A lively discussion followed. Councilman Johnson suggested that Chairman Hanke sit

 down with Mr. Tyminski and the Fire Marshal to discuss fire code issues.)

A plan has been developed and is in process to provide access (to the Terminal) between the apron and the west side of the Terminal building. 

Approved FY 06-07 Major Airport Capital/Maintenance Budget Items: Mr. Tyminski provided the following by email: 


Acct # 290-4101-441:
  ADOT LOAN FOR NEW HANGARS  

$ 950,000





  ADOT LOAN FOR AGS HANGAR EXTENSION 
$ 100,000


Acct # 290-8401-484
  GA APRON PAVEMENT MAINTENANCE 

$ 275,000

II.  FORT HUACHUCA AIRFIELD MGR. Jim Rose: (Report emailed to Jon Nelson) 

1. All lights and NAVAIDS are operational.

III.  CHAIRMAN’S REPORT: Commissioner Jim Hanke:  

1. Reviewed the history of the new hangars and offered suggestions as to why they are so much more expensive to rent ($310/mo.) than the “old” hangars ($230/mo.)

2. Fire Inspections: The City or Ft. Huachuca officials cannot hold tenants to regulations the renters haven’t seen.

3. The City continues to conduct public business in secret.  A recent example is the impending lease of the Terminal Building.  Why wasn’t an RFP prepared for that lease? Why wasn’t this Commission consulted during the negotiations?  What is the current status of the Terminal lease?

4. This Commission has for over a year been advocating written policy standards to govern the above sorts of issues.

5. There will be a temporary moratorium on certain City airport-related actions pending the Task Force’s findings and recommendations (see SVAA president Ted Berns’ report below)

IV.  CITY COUNCIL LIAISON: Councilman, Craig Johnson:

1.      Barry Albrecht, EDF, is working on a new lease agreement for the AGS hangar. A lease is expected by late October/early November.

2.      Met this morning with Ted Berns (SVAA president) and Chuck Potucek (City Manager) to request a moratorium on certain City actions involving airport tenants until the Task Force report is finished (See Ted Berns' report below).

3. 
The Task Force will meet the first and third Thursdays of each month in the City Manager’s conference room, starting at 8AM.  The public is invited/encouraged to attend.

V.  SIERRA VISTA AERO ASSOCIATION : www.svaero.com  President, Ted Berns:

Met this morning (September 20) with City Manager, Chuck Potucek and APC Chairman, James Hanke to discuss impending City actions involving hangar tenants. Mr. Potucek agreed to a moratorium on such actions until the Task Force report is complete and its recommendations are known.

VI.  EAA CHAPTER 776: President, Leo Scherping.  

1. Benson (E95) Young Eagles Fly-in will take place tomorrow, September 21. Over 50 Young Eagles from the Benson area are expected to attend.

2. Sierra Vista Airport Day is scheduled for November 3-4. EAA 776 needs $2000 for operating costs to host the event. ACTION ITEM: Jon Nelson moved to authorize $2000 of APC discretionary funds to EAA 776 to cover SV Airport Day costs.  Joe Gill seconded. Passed unanimously. Unused funds will revert to the APC’s discretionary budget.
3. Copperstate Regional Fly-in is October 26-29 at Casa Grande (CGZ). There will be no air show.  Volunteers are needed.

VII.  CVB-APC SUBCOMMITTEE ON ADVERTISING:  (Joe Gill & Jon Nelson) 

Mr. Gill showed his “work in progress” Power Point presentation to give viewers an idea of what kinds of pictures he needs to complete the project. Purpose of the presentation is to report to the public on what the Commission is doing and to solicit input. 

· OLD BUSINESS:  
Mr. Gill needs more airport-related pictures for his Power Point project.  Email to him at joegill1@cox.net.

· NEW BUSINESS:  

Commission Membership Status: Terms will expire on October 12 for three current members: Jon Nelson, Joe Gill and Rich Dvorak.  Nelson and Gill both expressed a desire to serve another term (Nelson’s second, and Gill’s third and final).  Commissioner Dvorak will not seek a second term.

New Applicants: Steve Tyminski advised that the City received three applications for Commission membership before the September 18 deadline: Larry Portouw, Gary Nations and non-voting member Robert Hazlett. 

Action Taken: No Action. None of the three applicants was present for interview.  Neither did commissioners have copies of their applications to review. Hence, action was postponed until the October meeting.  

· ACTION ITEMS/ASSIGNMENT LOG: 

1. Councilman Johnson: a] Ensure that the APC Secretary receives copies of work session

 minutes pertinent to APC interests. b] Email copies of the three APC commissioner applications to APC Commissioners prior to the October 18 meeting.

3. Steve Tyminski: a] Arrange a City-hosted fire code workshop with career professionals to discuss electrical code requirements, flammable materials, and aviation safety.  b] Request Airport access cards for Airport Commissioners. c] Check to see if the City will reimburse expenses incurred by hangar tenants for permanent hangar improvements.

· CALL TO THE PUBLIC: None
· ANNOUNCEMENTS: None

· ADJOURNMENT: Meeting adjourned at  9:08 PM

_______________________________,       and     ______________________________

James Hanke, Chairman                                  Jon M. Nelson, Acting Secretary
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