SIERRA VISTA AIRPORT COMMISSION

DRAFT SPECIAL MEETING MINUTES 
Wed. August 15, 2007, 6:00 to 8:00 PM

Sierra Vista Municipal Airport Terminal

· CALL TO ORDER: Meeting was called to order at 6:00 PM by Chairman George Pohlman.
· ROLL CALL: Members present: George Pohlman, Joe Gill, Jon Nelson, Dick McColley, Bob Hazlett.  Mr. Portouw was excused (TDY).

NOTE: PURPOSES OF MEETING WERE: 1] TO COMPLETE BUSINESS FROM THE AUGUST 8 REGULAR MEETING THAT WAS PRE-EMPTED DUE TO LACK OF A QUORUM; AND, 2] TO DISCUSS THE SVMA TASK FORCE REPORT THAT WAS PRESENTED TO THE CITY COUNCIL THE PREVIOUS AFTERNOON.

· ATTENDEES: 

· Councilman, Craig Johnson.

· Public Works: Steve Tyminski.

· Tenants, EAA 776 and/or SVAA:  Amy Metz, Ted Berns, 

· Others: Dick French

· INTRODUCTIONS: Everyone introduced themselves.

· ACCEPTANCE OF AGENDA:  Mr. Gill moved; Mr. Hazlett seconded.  Motion passed unanimously.
· ACCEPTANCE OF July 11th  REGULAR MEETING MINUTES: Mr. McColley moved; Mr. Gill seconded.  Motion passed unanimously.

· ACCEPTANCE OF JULY 23rd SPECIAL MEETING MINUTES: Mr. Nelson moved; Mr. Gill seconded. Motion passed unanimously.

· ACCEPTANCE OF AUGUST 8th REGULAR MEETING MINUTES: Mr. Gill moved; Mr. McColley seconded. Motion passed unanimously.

· REPORTS: None

· CHAIRMAN’S REPORT: George Pohlman: 

· Mr. Pohlman explained the purpose of the meeting (SEE NOTE ABOVE).

· Commission Resolution 2007-1:
· After a brief discussion, Mr. Gill moved and Mr. Nelson seconded that APC Resolution 2007-1 be sent to the City Council for action.  Motion passed unanimously. A signed copy of the resolution was presented to Councilman Johnson. He accepted the document and stated that the Council will not likely take action on it until after Monday’s (8/19) Council  work session.

· APC Purpose Statement: 

· Mr. Gill moved and Mr. Nelson seconded that Councilman Johnson be tasked to carry the APC’s newly revised purpose statement to the City Council with request that it replace the current purpose statement found in Article II, Section 1, of the Airport Commission By-Laws, revised 11/22/96.  Motion passed unanimously. 

· No further Commission action is needed.

· REACTION TO TASK FORCE PRESENTATION (to the City Council on August 14):

· Chairman Pohlman invited an open discussion among Commission members and attendees.  A general summary follows:
· Strengths:

· Good turnout (28-30 people), and presentation (Power Point).

· A “congealed” group wants change.

· A Council majority seems to favor change.

· Many Council questions were prudent and thoughtful.

· APC has been trying to accomplish the report’s recommendations for eight years! 

· There is general optimism that SVMA issues now have the City’s attention. It is important that the aviation community keeps these issues before the City to sustain current momentum.

· Since no minority report, all Task Force members support all recommendations.

· Many of the recommendations are already “in the works.”

· There was healthy give-and-take between attendees and Council members during the Q and A session.

· Disappointments:
· Based on some Council members’ questions, it was clear they had read only the report’s executive summary. Answers to many of the Council’s questions are found in the body of the report.

· Most of the Q and A time was devoted to the airport manager recommendation. Other Report recommendations were slighted. 

· Public Works Director/Airport Manager was absent from the presentation.

· The session ended without a clear sense of what is next.  Normally the Mayor asks the City Manager to recap work sessions.  Why he didn’t this time is unclear.

(Note: Councilman Johnson will request that the Task Force Report be placed on Monday’s [8/20] work-session. A staff report for this session outlining the Task Force’s recommendations is needed.)

· COMMISSION MEMBER(S) IMPENDING VACANCY:
· Mr. Pohlman will complete his third and final authorized term on October 12, 2007. If the Council rejects APC Resolution 2007-1, Mr. Portouw’s status as a non-voting member will continue, thereby creating a second vacancy.

· Mr. Pohlman tasked each Commissioner to “get out the word” to the community re impending APC vacancies. 

· Mr. Gill was tasked to ensure that a vacancy announcement was posted on the City Page of the SV Herald.  Mr. Gill will also draft a PSA announcement for radio outlets.

· OLD BUSINESS:  
· New APC Member: After Ms. Metz’ public interview and statement at the August 23 APC Special meeting, Chairman Pohlman asked that her name be forwarded to the City Council for approval as a voting member on the Airport Commission. She will complete the remainder (October 2007) of Mr. Pursell’s term. 

· Airport Security: Mr. Tyminski explained that the frequently inoperative security gate is due to lightning suppression problems (inadequate grounding).  A team of engineers is working on a remedy.

· NEW BUSINESS:  

· Chairman Pohlman registered a formal complaint to the City (Mr. Tyminski) concerning the continuing water seepage problem in his hangar.  The rain gutter and door bottom seal remedies were only partially successful. He believes the real solution involves shaving the tarmac “crown” in front of his hangar door to lower its elevation below that of the hangar’s concrete floor.  Also that the floor finish is rough and sloped back from the door, causing pooling of rain water.

· ACTION ITEMS/ASSIGNMENT LOG (DONE): 
· Mr. Nelson will email Councilman Johnson a copy of the APC’s newly revised Purpose Statement. (8/15/07)

· ACTION ITEMS/ASSIGNMENT LOG (ACTIVE): (Action/Assignment date):

· Councilman Johnson will request Council action to amend Article II, Section 1, of the Airport Commission By-Laws, revised 1/22/96, to reflect the APC’s new Purpose Statement. (8/15/07) 

· Councilman Johnson will request that SVMA Task Force recommendations be placed on the agenda of the Council’s scheduled August 20 work-session. He will email Commission members with the results of that request. (8/15/07)

· Councilman Johnson will obtain a document, for APC use, that presents an annual timeline of City Council meetings, work sessions, etc., involved with City budget planning and budget preparation. (4/11/07)

· Mr. Gill will prepare a PSA for local radio outlets announcing APC voting member vacancies. He will also ensure that a similar announcement is published on the City page of the SV Herald. (8/15/07)

· CALL TO THE PUBLIC: None

· ANNOUNCEMENTS:
· City Council will hold a work session on Monday, August 20. Councilman Johnson will ask that the Task Force recommendations be placed on the agenda.  APC representation is advised.

· Mr. Hazlett is recruiting students for this Fall’s avionics class at Cochise College. The cost of textbooks and half the tuition are paid for. He cited the growing shortage of qualified technicians in the workforce.

· The next APC regular meeting will be on September 12th, at the SVMA Terminal at 6:00 pm. 

· ADJOURNMENT: Meeting adjourned at 7:50 PM.

_______________________________,       and     ______________________________

George Pohlman, Chairman                             Jon M. Nelson, Acting Secretary[image: image1.png]
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